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Clear Insights.

Focused Execution.

Superior Performance.
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Firm Overview

• Stallion Enterprises is an independent profitability improvement practice

• We help businesses identify and unlock operational and supply chain 
performance that improves margins, throughput, and cash flow 

• Our work focuses on rapid, decision-grade diagnostics that quickly determine 
where meaningful operational improvement is possible

• Our end-to-end capabilities in ownership and the company lifecycle provide 
practical and impactful solutions while maintaining a holistic view on business 
performance and clearly linking operations to measured financial benefit

• We mobilize quickly, with a structured approach, data-driven insights, and 
minimal overhead or politics

• When appropriate, we support targeted improvement sprints to capture results 
and establish a foundation for sustained performance
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Situations where we add the most value

What we deliver When to bring us in When others suffice

Speed
Time is tight, internal bandwidth is limited, or 

the cost of delay is high

The timeline is flexible and internal teams 

have the time and experience to run the work

No politics
Opinions are split, the issue is sensitive, or 

leadership wants an outside view

Leadership already agrees on the problem and 

how to address it

Data-driven 

analysis

Data exists but isn’t being used effectively, or 

conflicting information makes decisions difficult

The available data already points clearly to 

what should be done

Clear link to 

financial results

Improvement work must translate into 

measurable profit or cash flow

The organization is comfortable exploring 

ideas without a clear financial mandate

Holistic 

perspective

Past efforts addressed symptoms but not root 

causes, or issues cross multiple functions

The organization already has strong alignment 

across functions and a clear plan to execute

Lean delivery
Quality analysis is needed without the cost or 

structure of a large consulting firm

A large firm’s brand name is important for 

stakeholder confidence
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Decision-grade diagnostics before committing to big projects
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Core service areas linked directly to profit and value creation
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Typical phases of work
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Benefits Estimate Diagnostic Readiness Implementation Sprint(s) Sustainability

High-level sizing of 
the opportunity

Deep dive into 
current operations

Setting up the tools and team 
for change

Rapid improvement projects of 8-12 weeks each to capture 
savings and enable the business to maintain future state

Long-term check ins to 
lock in gains

Perform basic 
analytics based on 

available data

Conduct data and 
observations for 
root causes and 

improvement plan

Model company performance 
to KPIs, conduct workshops 
to align strategy and link to 

improvement initiatives

Define the scope of the problem, conduct confirmatory 
analyses, develop improvement ideas, trial solutions, 

implement changes, document future state and error-proof 
behaviour changes for long-term success

Conduct brief review to 
ensure responsibilities 
are followed and tools 

are working

1-2 weeks
(before we start)

Typically 4 weeks 2-6 weeks
(based on organization size)

8-12 weeks
(as many waves as desired)

1 week each
(12+ months later)

Embedded in 
qualification

(no cost)

Fixed fee

(time & expenses)

Milestone fee

(embedded or standalone)

Various contract structures
(typically base + performance) 

Goal is for project to pay for itself through captured savings

1 audit embedded in 
Implementation sprint

(add’l for fixed fee)
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100+ delighted clients across 4 continents since 2014
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“Andrew provided our company a program tailored specifically to target our weak 

spots. He is incredibly astute and precise. By shadowing our work day, he was able 

to identify opportunities and provided simple but immensely effective solutions and 

suggestions which were easy to implement. Almost immediately I saw results and 

staggering improvements which led to increased profitability within two weeks!”

"Andrew goes above and beyond to help you achieve your stated objective. He 

understands business analysis and can communicate the logic behind his thought 

process. He will make himself available for questions, feedback, and is willing to do 

revisions if needed. I highly recommend Andrew for your next project!”

“Great to work with, literally got a lot more than we asked for with this job! Andrew 

was great to work with and very proactive in making sure we were happy with the 

product.”
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What happens next

• Our model encourages conversation 
and mutual qualification

• If you’re looking to discuss a 
business problem, get in touch

• We can offer a complimentary 
scoping call and benefits estimate

• Typically a brief introductory 
discussion is followed by an 
additional call to present and walk 
through the benefits estimate

• Any further discussions or proposals 
are at the discretion of the client
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linkedin.com/andrewsoave

www.stallioneic.com

runwild@stallioneic.com

647-640-6689
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